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Three Corners Connector Community Impact Fund Grant  

Application Toolkit 
Guidance for nonprofits and government entities 

Introduction 
This toolkit is meant to help nonprofits and government entities understand the Community Impact Fund application 
process. It covers program goals, eligibility, funding, how to apply, and reporting. 

Program overview 
The Community Impact Fund supports projects that strengthen community connections, improve quality of life, and 
address local needs in Pueblo, Otero, Bent, and Baca Counties. The fund was established at SCEDD by Grid United / 
Three Corners Connector. 

Eligibility 
• Who may apply: 501(c)(3) nonprofits and government entities, including local governments, tribal governments, 

and school districts. 

• Applicants do not need to be based in the four counties. Projects must benefit residents of Pueblo, Otero, Bent, 
and/or Baca County. 

• One application per organization per cycle. 
• Prior CIF applicants may apply again for a different phase of their project. 
• Individuals and for-profit businesses are not eligible. 

Grant amounts 
Grants may be awarded up to $20,000 per project. Applicants must include a detailed budget. 

Eligible project types 
• Projects that have a broad impact on the quality of life for a significant number of people in Pueblo, Otero, Bent, 

and Baca Counties. 
• Projects that propose ways to address community issues and problems. 
• Projects that leverage other sources of support. 

• Projects that encourage others to get involved in addressing community needs. 
• Projects that are creative in their approach to solving problems or capturing opportunities. 
• Projects that are responsive to changing and emerging needs. 
• Projects that support innovative approaches to economic and community development. 

Grant restrictions 
• Funds may not be used for political activities, lobbying, sectarian religious purposes, or grants to individuals. 

• Projects benefiting for-profit organizations or individuals are ineligible. 
• Expenses incurred before a grant is approved are not reimbursable. 
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Application process 
CIF accepts applications twice per year (spring and fall). 

Fall 2026:  

Opens Friday, September 18, 2026. 

Closes Friday, October 2, 2026 at 5:00 p.m., or once 40 complete applications have been submitted, whichever 
comes first. 

Only online or emailed applications will be accepted. 

Submit online at www.scedd.com. If the online portal is unavailable, email the completed application and 
required attachments to Shannon Alder at shannon@scedd.com. Only Online or Emailed Applications will be 
accepted. 

All submissions are reviewed by the Community Advisory Committee. Applicants may be contacted for more 
information. 

What to attach • Detailed project budget specific to this request

• IRS determination letter or government authorizing document
• Current list of the Board of Directors or Advisory Board
• Full organizational budget

Reporting 
Grantees must submit a project report within one year of receiving funds. Reports must be in before additional 
grants are made. 

Applicant checklist 
• Confirm the organization is eligible
• Read the program guidelines and FAQ
• Write a clear project plan and budget

• Gather the required attachments
• Submit online, or email Shannon Alder at shannon@scedd.com if the portal has problems
• Submit a complete application before October 2 at 5:00 p.m., or before 40 complete applications are received

Questions 
Questions about the grant program: Luke Rink, luke.rink@threecornersconnector.com. 

Questions about the application or the program guidelines: Shannon Alder, shannon@scedd.com. 
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