Community Impact Fund Program FAQ

Updated Fall 2026

What is the Community Impact Fund (CIF)?

The Three Corners Connector Community Impact Fund Program (CIF) was established at the Southern Colorado
Economic Development District (SCEDD) by Grid United.

What areas does the Community Impact Fund serve?

The program supports communities in Pueblo, Otero, Bent, and Baca Counties, where Grid United’s Three Corners
Connector — a transmission line connecting the U.S. eastern and western electric grids in Oklahoma and Colorado —
will be located.

What are the goals of the Community Impact Fund?

Grid United is dedicated to partnering with these communities. CIF funds support innovative projects that enhance
quality of life and strengthen communities in this region of Colorado.

Who may apply?

e Applicants must be a 501(c)(3) nonprofit or a government entity, such as a local government, tribal government,
or school district.

¢ Applicants who applied in a previous CIF cycle may apply in a later cycle for a different phase of their project.

e Applicants do not need to be based in Pueblo, Otero, Bent, or Baca County. Grants must be used for projects that
benefit communities in these counties.

¢ Only one application is allowed per organization per cycle.

How much will be awarded?

Grant awards of up to $20,000 are available. The application budget should show the impact this funding will have on
the proposed project and its long-term success.

What types of projects are eligible?

* Projects that have a broad impact on the quality of life for a significant number of people in Pueblo, Otero, Bent,
and Baca Counties.

* Projects that propose ways to address community issues and problems.

* Projects that leverage other sources of support.

¢ Projects that encourage others to get involved in addressing community needs.

* Projects that are creative in their approach to solving problems or capturing opportunities.
* Projects that are responsive to changing and emerging needs.

¢ Projects that support innovative approaches to economic and community development.

What types of projects are not eligible?

Sectarian religious purposes, political projects, or grants to individuals will not be funded.
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What is the application process?

CIF has two application cycles each year.

In 2026, the second cycle opens Friday, September 18, 2026. The deadline is Friday, October 2, 2026 at 5:00 p.m., or
once SCEDD receives 40 complete applications, whichever comes first.

Only online or emailed applications will be accepted.

The online application will be available Friday, September 18, 2026 at 8:00 a.m. at www.scedd.com. If the online
portal is unavailable, email the completed application and required attachments to Shannon Alder at
shannon@scedd.com.

How and when will decisions be made?

All applications are reviewed by the CIF Community Advisory Committee, made up of leaders and residents in Pueblo,
Otero, Bent, and Baca Counties.

SCEDD will notify applicants of the committee’s decision once decisions are final. SCEDD cannot guarantee that every

proposal will be funded, or that an applicant will receive the full amount requested.

Questions

Questions about the grant program: Luke Rink, luke.rink@threecornersconnector.com.

Questions about the application or the program guidelines: Shannon Alder, shannon@scedd.com.
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